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Theme: Developing deeper connections to our college-wide strategic goals 

Working with others from their department/area, participants will be asked to reflect on 
how, at the level of our departments and programs, we can meaningfully contribute 
towards our progress in achieving Grossmont’s strategic goals.  What projects, focus 
points, and/or structural changes could you commit to as a department that would align 
with both department and college goals?

1) History & Data: How did we get to these strategic priorities? 
a. Outreach
b. Engagement 
c. Retention 
d. Institutional Capacity 

2) What we’ve done so far and future plans 
a. Institutional Capacity 

i. Update
b. Outreach 

i. Update
ii. Planning Time

c. Engagement 
i. Update
ii. Planning time

d. Retention 
i. Update
ii. Planning Time

3) Reviewing our work/Sharing Highlights

4) What happens next? (May 4th AtD Forum)


